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30 Church Street, New York 
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Dunkirk, New York 
Richmond, Virginia 
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Lewis L. Clarke 
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New York 
New York 
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Fletcher 
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Joseph Davis 


Andrew Fletcher 
Leigh Best 
Columbus K. Lassiter 


Officers 

President 
Vice-President 
Vice-President, in charge of 
Manufacturing 

Joseph Davis Vice-President and Comptroller 

Joseph B. Ennis Vice-President, in charge of Engineering 
Duncan W. Fraser Vice-President , in charge of Sales 

W. Spencer Robertson Secretary 

J. Oakley Hobby, Jr. Treasurer 

Harry Fulton Assistant Comptroller 

John D. Finn Assistant Secretary 

Philip F. Walkley Assistant Treasurer 


General Counsel 

Simpson, Thacher & Bartlett 
New York 
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Andrew Fletcher 
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Joseph Davis Lewis L. Clarke 


Officers 


Andrew Fletcher 
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Columbus K. Lassiter 


President 
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Joseph Davis Vice-President and Comptroller 

Joseph B. Ennis Vice-President, in charge of Engineering 


Duncan W. Fraser 

Charles M. Muchnic 

W. Spencer Robertson 
J. Oakley Hobby, Jr. 
Harry Fulton 
John D. Finn 
Philip F. Walkley 


Vice-President, in charge of 
Domestic Sales 
Vice-President, in charge of 
Foreign Sales 
Secretary 
Treasurer 
Assistant Comptroller 
Assistant Secretary 
Assistant Treasurer 
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AMERICAN LOCOMOTIVE SALES 
CORPORATION 
30 Church Street, New York 


Directors 

Andrew Fletcher 
Charles M. Muchnic 
Leigh Best 
Joseph Davis 
J. Oakley Hobby, Jr. 


New York 
New York 
New York 
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New York 


Officers 


Andrew Fletcher 
Charles M. Muchnic 
Leigh Best 
Joseph Davis 
W. Spencer Robertson 
J. Oakley Hobby, Jr. 
Harry Fulton 
John D. Finn 
Philip F. Walkley 


President 
Vice-President 
Vice-President 
Vice-President and Comptroller 
Secretary 
T reasurer 
Assistant Comptroller 
Assistant Secretary 
Assistant Treasurer 
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Condensed Income Account 

Of the American Locomotive Company, Montreal Locomotive Works, Limited, and American 
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To the Stockholders: 

The Board of Directors submits the report of the busi¬ 
ness of the Company for the calendar year 1921. A sum¬ 
mary of the financial results is shown on the opposite page 
and for comparison the result of the calendar year 1920 is 
also given. 

The gross earnings were $35,711,507.47, included in 
which is $1,998,649.13 income from interest and dividends, 
and after deducting from the gross earnings $30,192,721.90 
for the cost of manufacturing, maintenance, administrative 
expenses, interest on bonds of constituent companies and an 
allowance for depreciation of $1,409,838.32 on plant prop¬ 
erties, there remained a gross profit for the year of $5,518,- 
785.57 from which has been deducted an allowance of $435,- 
000 for estimated United States and Canadian income taxes, 
the remaining balance of $5,083,785.57 being the net avail¬ 
able profit for the year, which is equal to $13.34 per share 
on the common stock of the Company after providing for 
the regular $7.00 dividend per share on the preferred stock. 

After the payment of the usual seven per cent, dividend, 
amounting to $1,750,000 on the preferred stock, and $1,- 
500,000 being six per cent, dividend on the common stock, a 
total of $3,250,000 in dividends paid during the year, there 
remained of the available net profit for the year a surplus 
of $1,833,785.57 from which $1,000,000 was reserved for 
additions and betterments to the plants of the Company and 
$833,785.57 was credited to Surplus. 

The gross earnings for the year in comparison with the 
year ending December 31, 1920, show a reduction of about 
46 per cent. The volume of domestic business was very 
materially reduced due to the general depression of business 
throughout the country. A larger amount of foreign busi¬ 
ness could have been obtained during the year 1921, but in 
a number of cases the requested length of time of the de¬ 
ferred credit payments and the securities offered for the 
protection of the payments were not considered conservative 
business risks for the Company to assume. 
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During the calendar year there was expended for addi¬ 
tions and betterments to the plants $1,446,109.11 which has 
been charged to the reserves created for such purposes. 

No construction work was done during the year on 
the proposed new plant in the St. Louis district and it 
is the present intention of the Company to withhold active 
development of that property until the general business 
requirements of the Company warrant it. 

The unfilled orders for new locomotives, reconditioning 
of old locomotives and miscellaneous work on Dec. 31, 1921, 
amounted to $3,344,300 of which approximately 96% is 
domestic business and 4% foreign business. 

As a part of the report will be found the Consolidated 
General Balance Sheet of the Company on December 31, 
1921, and also for comparison the Balance Sheet of Decem¬ 
ber 31, 1920. 

The excess of current assets over current liabilities 
December 31, 1921, was $41,725,991.96 after including in 
current liabilities a reserve of $1,244,939.51 for United 
States and Canadian income and profits taxes. This reserve, 
we believe, is sufficient to provide for any differences in 
interpretation of the laws by the Internal Revenue Depart¬ 
ments of both countries. There has also been included in 
current liabilities a reserve of $674,980.06 to provide for 
current shrinkage in value of notes listed as current assets 
and for the estimated loss at the prevailing discount on 
December 31, 1921, which would obtain in converting to 
United States dollars that part of the net working capital 
which is expressed in Canadian dollars on the Balance Sheet 
of the Montreal Locomotive Works. 

The Company has no bills payable outstanding. 

The Inventory Account, including materials and sup¬ 
plies, contract work in process, and stock locomotives and 
parts on December 31, 1921, amounted to $4,751,900.89 in 
comparison with $15,119,342.17 as of December 31, 1920, 
a reduction of $10,367,441.28. The materials and supplies 
have been valued at cost or market price whichever was 
lower. 
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It is difficult to forecast the volume of business of this 
Company for the year 1922. The Federal investigation of 
railroad transportation matters of the country is still con¬ 
tinuing and progress is being made. The recent representa¬ 
tions to the Interstate Commerce Commission made by some 
of the ablest and most experienced railroad chief executives 
and by the Honorable Secretary of Commerce of the present 
conditions of the railroads are most impressive and con¬ 
vincing and prove that there was practically no inflation in 
the railroad transportation business during the war, and 
that, therefore, there is a much less margin and opportunity 
for deflation now; that the effective equipment of cars 
and locomotives of the railroads has not kept pace the past 
few years with the natural growth and development of the 
country; and that there is nothing that will so quickly start 
the springs of general business and the employment of labor 
as an immediate resumption of construction and the pur¬ 
chasing of equipment by the railroads. 

The railroads when prosperous are probably the largest 
purchasers of materials and supplies of any industry in 
the country and have a great influence on the employment 
of labor, not only for the demands of railroad operation but 
also for the necessary labor in production of the materials 
and supplies used, and we are confident that the investiga¬ 
tions now being made by the Government will be effective in 
producing a solution of the ways and means for the relief 
and protection of railroad transportation, a vital necessity 
far reaching in its effect on general business and the industrial 
growth of the country. 

The certificate for the fiscal year of Messrs. Price, 
Waterhouse and Company, Accountants, forms part of this 
report. 

For the Directors, 

Andrew Fletcher, 

President. 


February 23, 1922. 
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Certificate of Accountants 


New York, February 7, 1922. 


To the Stockholders of the 

American Locomotive Company: 

We have examined the books of the American Locomo¬ 
tive Company and its subsidiary companies, the Montreal 
Locomotive Works, Limited, and the American Locomotive 
Sales Corporation, for the year ending December 31, 1921, 
and find that the accompanying consolidated balance sheet 
at that date and the relative income account are correctly pre¬ 
pared therefrom. 

The charges during the period to property account and 
to reserve for additions and betterments represent only actual 
additions and sufficient provision has been made for accruing 
renewals and depreciation. 

The valuations of the stocks on hand, as shown by in¬ 
ventory certified to by responsible officials, have been valued 
at not exceeding cost or market price, if the latter was lower, 
and due allowance has been made for old or inactive stocks. 
Full provision has been made for bad and doubtful accounts 
and bills receivable and for all ascertainable liabilities. We 
have verified the cash and securities by actual inspection or 
by certificates from the depositaries, and 

WE CERTIFY that in our opinion the consolidated 
balance sheet is properly drawn up so as to show the true 
financial position of the American Locomotive Company and 
its subsidiary companies as at December 31, 1921, and that 
the relative income account is a fair and correct statement 
of the net earnings for the year ending on that date. 

Price, Waterhouse & Company. 
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Capitalization 


Capital stock authorized and outstanding 

Preferred: 250,000 shares @ $100 each . $25,000,000 

Common: 250,000 shares @ $100 each . 25,000,000 

Total, par value . $50,000,000 

Bonded debt 

The American Locomotive Company has no 
funded debt and, under the terms of its 
certificate of incorporation, is prohibited 
from mortgaging its property, except by 
purchase money mortgage, without either 
the written assent or the affirmative vote in 
person or by proxy, at a meeting duly called, 
of the holders of two-thirds of its preferred 
stock then issued and outstanding. 

All of the property controlled by this company 
is unincumbered, except in the two follow¬ 
ing instances: 

On the Richmond kVorks: 

Richmond Locomotive and Machine Works, 

Consolidated mortgage gold bonds. Issued 
April 1, 1889; will mature April 1, 1929. 

Interest six per cent., payable April 1, and 
October 1, at 30 Church Street, New York. 

These bonds contain no tax free covenant $432,000 

On the Montreal IVorks: 

Locomotive and Machine Company of Mon¬ 
treal, Limited, first mortgage four per 
cent, gold bonds. Issued March 31, 1904; 
will mature March 1, 1924. Interest pay¬ 
able March 1, and September 1, at the 
Royal Trust Company, Montreal, Canada. 

These bonds contain no tax free covenant $1,500,000 
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The John C. Powers Company. Inc. 

65-67 Duane Street. New York 
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